
Leadership - Youth Leadership

Work Group Names:   David Wright, Leah Smith, Teresa Taylor, Joyce White, Marty Vahlenkamp, Montza Williams, Angela Burkham

Region: East Circle which primary base program it addresses -       4-H

Section 1.  Relevance  

Where did this issue surface?  
Texas Community Futures Forum

What is the issue/problem?
Recruiting pre-teens and teens and developing leadership skills.

Problem size and scope? (How many people does it affect? How wide spread?)  
Bored teens at risk of developing negative behavior.
Active involved teens - promoting opportunities available through 4-H 

Problem severity? (How serious is this issue?)  MEDIUM

Target Audience?
Bored teens and Actively involved teens

Section 2.  Response

State the goal of the program. 
Recruit teens and provide adequate leadership skill training to produce effective, productive citizens.

State the outcome objectives. 

Client Change At the end of this program, will.... 

Knowledge increase knowledge on....
                      >Youth leadership about opportunities.



Skills develop skills....
                        >Develop leadership and life skills (i.e. communication, organization, decision making, delegating, etc.)

Attitude change their attitudes pertaining to...
                         >Who/what constitutes a leader?

  >Accepting responsibility.

  

Behavior Change adopt....
                          >Adopting and exhibiting positive leadership traits.

New Technology adopt....

Best Practice adopt .....

Program Design. 

Topic (Subject Matter) Strategy to Deliver Content
(Method)

Existing Resource(s) Contact Person(s) (Includes
CEA’s Specialists, Commodity
Reps)

Civic Duty County Government Guide
Management Guide

County elected officiate
V.C. Young Institute

Running for office
Getting involved in the      
community

County Government Guide
Management Guide

Elected Officials
V.C. Young Institute



Community Development Chamber of Commerce
Professional/Civic Groups
Non-profit Organizations
TLC - Teen Leadership         
   Connection
T-TEEMS

Pam Brown
Greg Taylor

Life Skills Targeting Life Skills Model

Recruiting Teens School Councilors
Teachers
Adult Volunteer
Other Youth Council
  members
Ambassadors
Other Youth programs

CEA

Leadership Training
     Opportunities

Brigades
State Congress
Conferences

(Retention)
Involving pre-teens in
    Leadership (involving 11-13
    year-olds in fun activities)

Section 3.  Results

Client Change Level Sample Questions (Review the objectives section to help place questions or statements in the space below)

Knowledge > What leadership opportunities are available to you?
> Are leadership opportunities available to you?
> Are you involved in the ownership of your program?
> Can you make a difference in your program?
> Can you make a difference in your community?
> Can you make a difference in your county?
> Can you make a difference in your state?



Economic Indicators.  Are there economic indicators that can be measured concerning this issue? 

YES NO

Please list them below.

Interpretation. 

Internal to Extension Stakeholders External Stakeholders

Additional Resources.  What additional resources are needed to address this issue?  In other words, what is needed to design innovative
programs that will impact our audiences?  Use the space below or the back if needed.
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